
 

 

CUMBRIA HEALTH AND WELLBEING BOARD 

Meeting date:    18 April 2019 

From: Chief Executive – Cumbria County Council  

 
 

CARE QUALITY COMMISSION ACTION PLAN – CLOSEDOWN 

REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report updates the Board on the delivery of the Action Plan that arose 
out of the Care Quality Commission (CQC) system review process and asks 
the Board to note the progress against the action plan (Appendix 1). At its 
November meeting the Board decided to close down the CQC action plan as 
a separate action so this update also includes what action will be taken to 
mainstream any outstanding actions. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The CQC review process explored local area commissioning arrangements 
and how organisations are working together to develop person-centred, 
coordinated care for people who use services, their families and carers. 

2.2 The action plan arising out of the review was designed to improve people’s 
experience of health and care across the local area and contribute to the 
Health and Wellbeing strategy. 

3.0 RECOMMENDATION 

3.1 That the board notes the performance report on the CQC Local System 
Review Action Plan (appendix 1) and notes what action will be taken to 
mainstream any outstanding actions. 

4.0 BACKGROUND  

4.1 The Care Quality Commission (CQC) carried out a review of the Cumbria 

Health and Care System following a request from the Secretaries of State for 

Health and Communities and Local Government to undertake a programme 

of 20 targeted reviews of local authority areas. The purpose of this review 

was to understand how people move through the health and social care 

system with a focus on the interfaces between services. 

 



 

 

4.2 As well as recognising areas of good practice the report suggested ten areas 
of focus for the system to secure improvement.  The Health and Wellbeing 
Board, on the 2 July 2018, agreed an action plan which set out nine 
workstreams to address these areas - together with the nominated 
workstream sponsors. 

5.0 DELIVERY OF ACTION PLAN 

5.1  The attached report sets out progress against delivery of the action plan. 
The covering page sets out the high level performance and then the actions 
for each workstream are detailed in the following sections. 

5.2 For every action the Workstream Sponsors have completed a RAG rating on 
the closedown spreadsheet (Appendix 1).  For reference here is the RAG 
rating system that was agreed as part of the action plan. 

 

RAG Definition 

Red Action planned and significant barriers to 
implementation identified 
 

Amber Action planned but yet to commence or 
barriers to completion identified 
 

Green Action underway and on target for completion 
within timescale  
 

Blue Action completed and signed off  
 

 
5.3  The report shows that the 88% of actions are on track or completed.  

5.4 At the November Health and Wellbeing Board it was agreed that the Board 
would close down the CQC Action Plan at its April meeting and ensure that 
actions had either been completed or were being incorporated into 
mainstream activity. 

5.5  To aid that process, Workstream Sponsors, when completing their returns 
were asked to confirm how the task has been closed down. For those 
actions that have been completed the Workstream Sponsors have been 
asked to provide the Board with assurance that the work will continue to 
have the impact required.  For those actions not completed they were asked 
to provide the Board with assurance about how the work to deliver the action 
will continue after the CQC action Plan has been closed down – how it will 
be mainstreamed into existing work programmes.   

5.6 This assurance is provided in the narrative section against each action.  The 
table below gives an indication of what the narrative should contain 
depending on the RAG rating: 

 
 
 
 
 
 



 

 

IF RAG is Blue - Action 
Completed 
 
 

If RAG is green - not 
completed but on track 
 
 

If RAG Amber or Red – 
action not completed and 
not on track 

Confirm whether action 
was one-off or ongoing. 
 
If ongoing confirm what 
ongoing assurance 
mechanism is in place to 
ensure action is continued 
to be delivered – who is 
the action owner. 
 
If one-off are any follow up 
actions required 

Confirm how work will be 
mainstreamed into alternate 
existing workstreams until it 
is completed – who is the 
new action owner 
 
What reporting arrangements 
are there to monitor progress 
until completion  
 
What performance 
management arrangements 
are in place to provide 
assurance to Board about 
delivery 
 
If being delivered through 
North Cumbria or 
Morecambe Bay systems 
confirm arrangements for 
ensuring countywide learning 
and consistency 
 

Confirm what action is being 
taken to bring back on track 
 
Are there any system 
blockages that need to be 
addressed 
 
Confirm how work will be 
mainstreamed into alternate 
existing workstreams until it 
is completed – who is the 
new action owner 
 
What reporting arrangements 
are there to monitor progress 
until completion  
 
What performance 
management arrangements 
are in place to provide 
assurance to Board about 
delivery 
 
If being delivered Through 
North Cumbria or 
Morecambe Bay systems 
confirm arrangements for 
ensuring countywide learning 
and consistency 
 

 
5.7 In addition completing the spreadsheet with a narrative for every action, the 

priority Workstream Sponsors were asked to provide a short paragraph 
outlining the overall position of their workstream. These are below: 

Workstream 1 – ICT 

Work on the ICT Action Plan has broadly proceeded in line-in with planned 
timescales with all but two of the original actions now complete. As a result 
of this work there have been four key outcomes achieved including:  

1) A shared understanding of the progress made in relation to the 
Cumbria Digital Roadmap  

2) The establishment of good working relationships between those 
responsible for Digital in Health and Care across Cumbria  

3) A clear and shared commitment to continue to work collaboratively on 
the development of MIG (record sharing) and Strata (decision support 
and referral management) through a single governance structure  

4) The provision of a new Wi-Fi service across Health and County Council 
premises that enables staff to access their organisations digital 
systems and services wherever they work.  

 
 
 



 

 

The remaining actions, when completed, will facilitate a fifth key outcome in 
relation to a greater awareness and understanding of collective Business 
Intelligence capability as well as further progress with the development of 
real-time digital dashboards. 

Workstream 2 – Workforce 

In terms of our on-going focus for this workstream, it is to finalise the system 
wide Workforce Strategy, which will define what aspects of our approach are 
to happen at organisational, sectoral, ICS, ICP and county level, then 
develop a focussed approach to county level issues.  The Cumbria Local 
Enterprise Partnership has now established a Health and Social Care 
Employer Sector Panel and we are working with them to mainstream some 
of the activity within that. 

Workstream 3 – Communications and Engagement 

The process has been useful for ensuring that communications and 
engagement leads for organisations in the north system, the south system 
and Cumbria County Council have been able to look at the ways we work 
together and improve those processes. 

We have identified areas of common ambition and are able to refer to them, 
we have outlined a sign off process for shared media enquiries and joint 
statements and we have worked collaboratively to ensure greater 
consistency of message, less duplication of work and greater amplification of 
content during the winter campaign. 

We are aware of challenges of getting uniformity of this across the north and 
the south and have open communication about how to improve this.  We 
have also planned a shared digital campaign for later in the year. 

Workstream 4 – Commissioning 

The Joint Commissioning Board (JCB) has been and will continue to have 
oversight of the continued work around the commissioning work stream of 
the CQC Action Plan. A number of the actions are already completed with 
the remainder being determined as ‘business as usual’ with reporting 
through the necessary internal governance structures.  

6.0 OUTCOMES  

6.1 The CQC Action Plan, as well as including specific actions within the nine 
workstreams, identified a series of outcomes which the action plan would 
have an impact on: 

 A reduction in the number of delayed transfers of care 

 Increase in people being supported to live independently 

 Increase in self-care / support for citizens and their carers. 

 Increase in effectiveness of reablement/rehabilitation 

 Reduced demand on acute services 

 A new relationship between the public, communities and the health and 
care system with more activated citizens 

 ICT systems that allow professionals across organisations to work 
together 

 A skilled, happy and motivated workforce. 



 

 

 
6.2 As previously reported to the Board a suite of measures are being developed 

against the outcomes in the action plan and these are now being 
incorporated into the Health and Wellbeing Board Outcome Framework – 
which is being reported on separately to today’s meeting.  

 
 

Katherine Fairclough 
Chief Executive 
 
April 2019 
  
 
 
APPENDICES 
 
Appendix 1 - CQC Action Plan Performance Report 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
Contact: Derek Houston, Email: derek.houston@cumbria.gov.uk  
 Tel: 07771 975902 
 


